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HOW TO USE
THIS CHECKLIST

The Industrial Credibility Checklist

Industrial buyers eliminate potential suppliers based solely on online presence.
This checklist reveals the 25 critical elements buyers evaluate when determining
supplier trustworthiness.

Review each element against your current online presence

Check boxes for elements you currently demonstrate well

Note areas needing improvement in the action column

Prioritize improvements based on your target buyer needs

Re-evaluate quarterly to maintain credibility standards

20-25 checked: Excellent credibility foundation

15-19 checked: Good foundation with improvement opportunities

10-14 checked: Moderate credibility, significant gaps to address

Below 10 checked: Major credibility issues requiring immediate attention

Instructions:

Scoring:
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SECTION 1:
PROFESSIONAL PRESENTATION

□ 1. Current, Professional Photography
Facility photos are recent (within 2 years) and high quality
Equipment photos show actual machinery, not stock images
Team photos include real employees in professional settings
Action needed: ________________________________________________________________________________

□ 3. High-Quality Written Content
Professional grammar and spelling throughout all content
Industry-appropriate tone and terminology
Clear, well-organized information structure
Action needed: ________________________________________________________________________________

□ 2. Consistent Professional Branding
Logo and colors are consistent across all platforms
Professional design quality throughout website/profiles
Typography and layout reflect industrial professionalism
Action needed: ________________________________________________________________________________

□ 4. Mobile-Responsive Design
Website/profiles display properly on mobile devices
Content is readable and navigable on small screens
Contact information easily accessible on mobile
Action needed: ________________________________________________________________________________

Visual Credibility Standards
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SECTION 2:
TRANSPARENCY & ACCESSIBILITY

□ 5. Detailed Capability Descriptions
Specific equipment lists with models and specifications
Clear process descriptions with technical details
Capacity information (size limits, volume capabilities)
Action needed: ________________________________________________________________________________

□ 7. Accessible Contact Information
Direct phone numbers (not just contact forms)
Specific contact people for different inquiry types
Multiple contact methods available
Action needed: ________________________________________________________________________________

□ 6. Clear Company Information
Physical address prominently displayed
Years in business and ownership structure clear
Company size and employee count provided
Action needed: ________________________________________________________________________________

□ 8. Transparent Pricing Information
Quote process clearly explained
Typical turnaround times provided
Minimum order quantities specified (if applicable)
Action needed: ________________________________________________________________________________

□ 9. Location and Facility Details
Facility size and layout information
Geographic service area clearly defined
Proximity to major transportation hubs mentioned
Action needed: ________________________________________________________________________________

Information Clarity Standards
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SECTION 3:
SOCIAL PROOF & VALIDATION

□ 10. Specific Customer Testimonials
Customer testimonials include specific results/outcomes
Testimonials address relevant buyer concerns
Customer names/companies included (when permitted)
Action needed: ________________________________________________________________________________

□ 12. Recognizable Customer Logos
Well-known customer logos displayed (with permission)
Industry-relevant customer examples shown
Mix of customer sizes and types represented
Action needed: ________________________________________________________________________________

□ 11. Detailed Case Studies
Case studies show problems solved and methods used
Measurable results and outcomes documented
Before/after comparisons where applicable
Action needed: ________________________________________________________________________________

□ 13. Project Portfolio Examples
High-quality photos of completed projects
Range of project types and complexity levels shown
Technical specifications and challenges highlighted
Action needed: ________________________________________________________________________________

□ 14. Customer References Available
Reference list available for serious prospects
References span different industries/project types
Contact information provided for reference checks
Action needed: ________________________________________________________________________________

Customer Evidence Standards

The Industrial Credibility Checklist

© Industrial Web Search - Supplier Academy



SECTION 4:
EXPERTISE & COMPETENCE

□ 15. Industry-Specific Certifications
Relevant quality certifications prominently displayed
Industry-specific standards compliance shown
Certification dates current and clearly visible
Action needed: ________________________________________________________________________________

□ 17. Team Qualifications
Key team member credentials and experience listed
Relevant education and training highlighted
Industry experience and specializations noted
Action needed: ________________________________________________________________________________

□ 16. Technical Expertise Demonstration
Industry-specific terminology used appropriately
Technical capabilities explained in detail
Complex problem-solving examples provided
Action needed: ________________________________________________________________________________

□ 18. Industry Involvement
Membership in relevant trade organizations
Participation in industry events and conferences
Industry awards or recognition received
Action needed: ________________________________________________________________________________

□ 19. Continuing Education Evidence
Recent training or certification updates
Investment in new technologies or methods
Keeping current with industry developments
Action needed: ________________________________________________________________________________

Technical Credibility Standards
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SECTION 5:
BUSINESS STABILITY

□ 20. Evidence of Business Growth
Recent facility expansions or improvements
New equipment purchases and capability additions
Team growth and organizational development
Action needed: ________________________________________________________________________________

□ 22. Long-Term Customer Relationships
Examples of multi-year customer partnerships
Repeat business and contract renewals highlighted
Customer retention rates or testimonials about longevity
Action needed: ________________________________________________________________________________

□ 21. Financial Stability Indicators
Insurance coverage and bonding capacity mentioned
Established banking relationships indicated
Credit references available upon request
Action needed: ________________________________________________________________________________

□ 23. Investment in Future Capabilities
Research and development activities mentioned
Technology upgrades and modernization efforts
Strategic planning and growth initiatives
Action needed: ________________________________________________________________________________

Reliability & Continuity Standards
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SECTION 6:
COMMUNICATION
& RESPONSIVENESS

□ 24. Quick Response Capabilities
Response time commitments clearly stated
Emergency contact procedures available
Multiple communication channels operational
Action needed: ________________________________________________________________________________

□ 25. Professional Communication Style
Emails and written communication professionally formatted
Knowledgeable staff available for technical discussions
Consistent follow-through on commitments
Action needed: ________________________________________________________________________________

Professional Interaction Standards

Total Elements Checked:

_______  / 25
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The Industrial Credibility Checklist

CREDIBILITY
SCORE ANALYSIS
Total Elements Checked:  ______  / 25

Your online presence demonstrates strong trustworthiness across all key areas. Focus on
maintaining current standards and optimizing the few remaining elements.

Solid credibility base with clear improvement opportunities. You likely make most shortlists
but may lose to competitors with stronger credibility presentation.

Significant gaps that likely eliminate you from consideration by risk-averse buyers.
Immediate improvement needed to compete effectively.

Critical credibility gaps that severely limit buyer confidence. Comprehensive credibility rebuilding required.

Address unchecked elements systematically
Implement quarterly credibility reviews
Consider advanced positioning strategies

Focus first on missing transparency elements
Strengthen social proof with new case studies
Improve professional presentation quality

Start with professional presentation basics
Add transparency and contact information
Develop at least 2-3 strong case studies

Focus on basic professional presentation first
Ensure complete transparency in capabilities and contact info
Begin systematic social proof collection

20-25 Elements: EXCELLENT CREDIBILITY

15-19 Elements: GOOD FOUNDATION 

10-14 Elements: MODERATE CREDIBILITY

Below 10 Elements: MAJOR CREDIBILITY ISSUES

Priority Actions:

Priority Actions:

Priority Actions:

Priority Actions:
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The Industrial Credibility Checklist

Immediate Actions (Week 1-2)

Short-Term Projects (Month 1-2)

PRIORITY
IMPROVEMENT
FRAMEWORK

High-Impact, Low-Effort Improvements: 

Professional Presentation: 

Transparency Enhancement: 

Focus on quick wins that dramatically improve credibility perception:

Systematic improvements requiring more time and resources:

□ Update contact information and make it prominently visible 

□ Add specific technical details to capability descriptions 

□ Remove outdated photos and replace with current images 

□ Correct any grammar/spelling errors in all content 

□ Add response time commitments to contact information

□ Schedule professional photography session 

□ Redesign or refresh website/profile layouts 

□ Create consistent branding across all platforms 

□ Organize content for easier buyer navigation

□ Create detailed equipment and capability lists 

□ Document processes and quality procedures 

□ Clarify pricing and quote processes 

□ Add facility and location details
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Ongoing Development (Month 2+)

PRIORITY
IMPROVEMENT
FRAMEWORK

Social Proof Development:

Expertise Demonstration:

Long-term credibility building requiring sustained effort:

□ Systematic customer success story collection

□ Professional case study development

□ Customer testimonial and reference programs

□ Project portfolio documentation system

□ Industry certification pursuit

□ Team qualification documentation

□ Industry involvement expansion

□ Technical content creation
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The Industrial Credibility Checklist

AEROSPACE & DEFENSE

MEDICAL DEVICE

FOOD & BEVERAGE

AUTOMOTIVE

ENERGY & UTILITIES

AS9100 certification essential
Security clearance capabilities
ITAR compliance documentation
Traceability and documentation standards

ISO 13485 certification required
FDA registration status
Cleanroom capabilities and classifications
Biocompatibility testing capabilities

FDA/USDA facility registration
HACCP and food safety certifications
Sanitary design capabilities
Allergen control procedures

TS 16949 certification important
Lean manufacturing evidence
Supply chain management capabilities
Cost reduction case studies

Safety certifications and track record
Environmental compliance documentation
Emergency response capabilities
Regulatory approval experience

INDUSTRY-SPECIFIC
CONSIDERATIONS
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The Industrial Credibility Checklist

QUARTERLY REVIEW PROCESS

□ Are all photos and project examples current? 
□ Do capability descriptions reflect recent additions? 
□ Are certifications and credentials up to date? 
□ Has team information been updated?

□ How does your presentation compare to key competitors? 
□ What credibility elements do competitors emphasize? 
□ Are there new industry standards or expectations? 
□ What buyer feedback have you received?

□ Are inquiry volumes and quality improving? 
□ Which credibility improvements generated the most impact? 
□ What buyer objections or concerns still arise? 
□ Are response rates and conversion improving?

□ Which unchecked elements should be prioritized next? 
□ What new credibility opportunities have emerged? 
□ Are there industry changes requiring credibility updates? 
□ What resources are needed for next-level improvements?

Content Freshness: 

Competitive Position: 

Performance Metrics: 

Improvement Priorities: 

EVERY 3 MONTHS, REVIEW:
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IMPLEMENTATION
TEMPLATES

Update recent project examples
Review and refresh social media content
Check all contact information accuracy
Monitor competitor credibility changes

Complete full credibility checklist review
Update professional photography
Refresh case studies and testimonials
Analyze buyer feedback and market changes

Professional website/profile overhaul
Comprehensive competitive analysis
Strategic credibility positioning review
Long-term improvement planning

Monthly Tasks:

Quarterly Tasks:

Annual Tasks:

CREDIBILITY AUDIT SCHEDULE
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The Industrial Credibility Checklist

IMPLEMENTATION
TEMPLATES

1.Add direct phone numbers to all profiles
2.Include specific response time commitments
3.Update company description with technical details
4.Add current certifications with dates

1.Create 2-3 bullet points highlighting unique capabilities
2.Add facility size and location details
3. Include equipment lists with specifications
4.Review all content for professional language

1.Develop one detailed case study
2.Gather 2-3 specific customer testimonials
3.Update all photos to current, professional images
4.Create clear contact process documentation

Week 1 Actions:

Week 2 Actions:

Month 1 Actions:

QUICK CREDIBILITY WINS
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CREDIBILITY
MAINTENANCE CHECKLIST

□ Review all content for accuracy and freshness

□ Update recent project and news information

□ Check competitor credibility presentations

□ Monitor industry credibility standard changes

□ Complete full 25-element credibility assessment

□ Update professional photography as needed

□ Refresh case studies and customer examples

□ Analyze buyer feedback for credibility insights

□ Comprehensive competitive credibility analysis

□ Professional design and content review

□ Strategic positioning and messaging update

□ Long-term credibility improvement planning

Monthly Maintenance

Quarterly Updates

Annual Overhaul

 This checklist is provided as an educational resource for industrial suppliers seeking to
build buyer trust and credibility through professional online presentation.


